Section 9 - Page 1

LEON COUNTY FISCAL YEAR 2023 ADOPTED BUDGET

Office of Information & Technology
Index

Organizational Chart 9-2
Executive Summary 9-3
Information and Technology Business Plan 9-4
Information and Technology Summary 9-5
Management Information Services 9-6
Geographic Information Systems 9-11

Fiscal Year 2023 Office of Information and Technology



Section 9 - Page 2

I —
LEON COUNTY FISCAL YEAR 2023 ADOPTED BUDGET

Office of Information & Technology
Organizational Chart

Management Information Services
Total Full-time Equivalents (FTE) = 43.34

Director
Total Full-time Equivalents (FTE) = 58.00

Geographic Inofrmation Systems
Total Full-time Equivalents (FTE) = 14.66
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Office of Information & Technology
Executive Summary

The Office of Information and Technology (OIT) section of the Leon County FY 2023 Annual Budget is comprised of
the Management Information Services (MIS) and Geographic Information Systems (GIS) divisions. The MIS and GIS
divisions provide reliable and effective technology and telecommunications products and services, which enable County
offices to fulfill their respective goals and missions.

Leon County follows an annually updated five-year planning cycle, as reflected in the LEADS/Strategic Plan Section. As
part of the Leon LEADS Strategic Planning process, the OIT Business Plan communicates the continued alignment of
the Board's strategic priorities and initiatives with the department's actions and performance measures. This is a road map
and broad plan of action for accomplishing Board priorities and serves as a gauge for the department in measuring
outcomes of the Strategic Plan.

HIGHLIGHTS

New solutions include: completion of the re-engineering of the permitting tracking system (including the incorporation
of new permit pricing structures) and continuing to monitor and improve cyber security solutions. OIT continues to
implement mobile technologies by providing successful solutions for telecommuting, an anticipated paradigm shift in the
workplace borne out of the department’s response to the COVID-19 pandemic. MIS continues to maintain a robust
infrastructure and computing environment that supports over 2,000 users and 8,000 devices at 80 sites, and a virtualized
environment with over 700 servers and a storage environment of over 1 petabyte (over 1,000 terabytes).

Cyber security continues to be a top priority for OIT. OIT will continue to facilitate employee awareness trainings and
maintain the many layers of protection from spam, viruses, and malware. Enhanced security monitoring has been
implemented for the entire network, with special emphasis on the office of the Supervisor of Elections. Cloud computing
is leveraged to augment technology needs for the Library’s work order management system and the Office of Intervention
& Detention Alternatives’ (IDA) point-of-sale system, the Office of Human Services & Community Partnerships work
order management system, HR’s e-recruitment system, Parks and Recreation’s reservation system, as well as many IT
services for MIS. Application solutions provided by in-house staff include: support of the Intranet and Internet websites;
the County’s Committee Tracking System; Justice Information System, and upgrades for the County’s HR and Finance
systems.

Efforts continue to grow O365 modules such as TEAMS, SharePoint, and One Drive for process improvements such as
agenda processing, file sharing, and work collaboration.

As a joint City/County partnership, the Tallahassee/Leon County GIS program provides accurate, consistent, accessible,
affordable, and comprehensive GIS data, GIS infrastructure, and GIS services to support the needs of Leon County and
the City of Tallahassee as well as their citizens. The program supports nearly 600 data layers and over 80 web sites for
over 50 business units in the County and City which includes Public Works, the Planning Department, Tourism, the
Property Appraiser, and DSEM. Additionally, GIS is integrated into the permitting systems for the City and the County,
along with a shared portal for citizens and the building community for permitting information. As part of the County’s
reorganization of Emergency Management, TLCGIS now supports WebEOC, a regional multi-county shared emergency
incident system tracking system, which was critical to the support efforts during and after Hurricane Michael and during
the COVID-19 activation.

OIT assisted with the Real Time Crime Center by organizing and leading the cross-jurisdictonal team of technology experts
to support the wide range of technology needs for the Center. The Real Time Crime Center is a joint project with Leon
County Sheriff, Tallahassee Police, FSU Police, and FDLE to monitor and provide real-time information to first
responders in the field. OIT continues to provide support for the courts with the Justice Information System for criminal
case management as well as the Jail Management System for the Sheriff’s Office.

Leon County placed in the top ten of counties with populations of 250,000 — 499,999 for the past eight years and was
awarded 7th place nationally and 1st place in Florida for the 2021 Digital Counties Survey Award from the National
Association of Counties (NACo), in partnership with e.Republic's Center for Digital Government.

Fiscal Year 2023 Office of Information and Technology
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» Office of Information & Technology
Business Plan

MISSION STATEMENT

The mission of the Leon County Office of Information and Technology is to provide reliable and effective technology and
telecommunications solutions and services to county agencies to enable them to fulfill their missions in serving the citizens
of Leon County.

STRATEGIC PRIORITIES

QUALITY OF LIFE

Q1 - Maintain and enhance our parks and recreational offerings and green spaces.

Q2 - Provide relevant and essential offerings thorough our libraries and community centers which promote
literacy, life-long learning, and social equity.

Q3 - Provide essential public safety infrastructure and services while supporting eatly intervention and
prevention strategies.

GT1 - Sustain a culture of transparency, accessibility, accountability, civility, and the highest standards of
public service.

e
O
+)

G3 - Inform and engage citizens through multiple outreach platforms to ensure consistent, high-value,
transparent communication on our most important issues.

S0

STRATEGIC INITIATIVES

QUALITY OF LIFE

1. (Q3) Identify and evaluate pretrial alternatives to incarceration for low level and non-violent offenders and support
reentry through regional partnerships and state and national efforts. (2022-23)

ACTIONS

QUALITY OF LIFE
1. Recycling Smartphones for distribution to pre- and post-sentenced individuals on community supervision to maintain
communications and improve successful outcomes of supervision and access to human services in the community.

(Ongoing)

Fiscal Year 2023 Office of Information and Technology
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Office of Information and Technology

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Personnel Services 5,992,862 6,305,312 6,653,307 3,485 6,656,792 6,856,163
Operating 3,139,459 3,627,201 3,799,356 309,954 4,109,310 4,194,128
Capital Outlay 173,155 6,400 3,200 - 3,200 3,200
Total Budgetary Costs 9,305,476 9,938,913 10,455,863 313,439 10,769,302 11,053,491

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Appropriations Actual Adopted Continuation Issues Budget Budget
Management Information Services 7,367,082 7,828,184 8,196,225 294954 8,491,179 8,688,990
Geographic Information Systems 1,938,394 2,110,729 2,259,638 18,485 2,278,123 2,364,501
Total Budget 9,305,476 9,938,913 10,455,863 313,439 10,769,302 11,053,491

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Funding Sources Actual Adopted Continuation Issues Budget Budget
001 General Fund 9,305,476 9,938,913 10,455,863 313,439 10,769,302 11,053,491
Total Revenues 9,305,476 9,938,913 10,455,863 313,439 10,769,302 11,053,491

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Staffing Summary Actual Adopted Continuation Issues Budget Budget
Geographic Information Systems 14.66 14.66 14.66 - 14.66 14.66
Management Information Setvices 43.34 43.34 43.34 - 43.34 43.34
Total Full-Time Equivalents (FTE) 58.00 58.00 58.00 - 58.00 58.00

Fiscal Year 2023 Office of Information and Technology
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Office of Information & Technology

Management Information Services (001-171-513)

The goal of Management Information Services (MIS) is to serve end users with continually improved,
efficient, cost effective technology and telecommunications products, services, and information so that
customers are totally satisfied and able to fulfill their missions.

Core Objectives 1. Provide technology infrastructure and support for the County, the Consolidated Dispatch Agency and
Public Safety Complex, other County Constitutional Officers (Sheriff, Elections, Tax Collector, and
Property Appraiser), and Article V agencies (Courts, State Attorney, Public Defender, Clerk, and
Guardian Ad Litem).

2. Provide and maintain county network connectivity for all buildings and offices of the County,
Constitutional Officers, Article V agencies and the 2nd Judicial Circuit courtrooms and detention centers
in Gadsden, Wakulla, Jefferson, Franklin, and Liberty counties.

3. Provide and maintain Internet and wireless access for employees within County facilities, and wireless
access for the public in the Courthouse, main and branch libraries, park facilities, community centers,
and other County facilities.

4. Provide for mobile office services to Building Inspection, Public Works Operations, Animal Control,
Emergency Medical Services (EMS), Facilities, and other field workers. Also, support the agenda process
with iPads and paperless agendas and expand field use of work order systems.

5. Maintain network file systems, storage, and provide system security firewalls, SPAM and virus protection.

6. Provide telephone and voice mail services for the County and the Supervisor of Elections, the Public
Defender and State Attorney offices, Guardian Ad Litem, the Property Appraiser’s Office, the Tax
Collector’s Office, the Sheriff’s Office, Court Administration, and the Clerk’s Office.

7. Provide e-mail services for the County, Constitutional Officers (except Property Appraiser) and Article
V agencies.

8. Support and provide connectivity and apps for over 1,100 mobile devices such as smart phones and
tablets.

9. Operate the central data center and a disaster recovery site, support and maintain over 50 physical servers
and over 700 servers within a virtualized infrastructure environment, provide backup and restoration
management, disaster recovery and business continuity services.

10. Support, maintain, and replace over 3,000 devices such as laptops, tablets, printers, personal computers,
and desktop software (Microsoft Office Suite) for the County, Constitutional Officers, Article V agencies,
and the public systems within the library facilities.

11. Develop, maintain and enhance the inter-agency Criminal Justice Information System (JIS) for the justice
community. The JIS supports the Clerk’s Office, the Courts, State Attorney, Public Defender, Sheriff’s
Office, Probation and Supervised Pretrial Release.

12. Develop, maintain and enhance the Jail Management Information System as well as case management
and work release management software applications for Probation, Supervised Pretrial Release, and the
Sheriff’s Office.

13. Maintain the pawnshop network system, an award-winning system, which is currently being used by more
than 30 Florida and Georgia counties.

14. Provide technical support to the Supervisor of Elections at all voting locations for all elections.

16. Develop and maintain web services (including an Intranet for the County; websites for the County, Court
Admin, Tax Collector, Supervisor of Elections, State Attorney, County Medical Examiner, and the
Tourist Development Council) and online web applications (such as Board meetings, workshops,
agendas, calendars, job applications, customer problem reporting, permitting, online Purchasing, Summer
Youth applications, Library Services, Volunteer Services, Parks Reservations, Have a Hurricane Plan, and
the Emergency Information Portal). Provide for mobile versions of the website for smart devices.

17. Support, maintain, and upgrade work order management systems, including Banner (Finance, Purchasing,
Human Resources, and Payroll), Infor (Public Works, Facilities Mgmt., MIS), Animal Control, Faster
(Fleet), Paradigm (Landfill), Halogen E-Appraisal (Human Resources), Permits and Enforcement
Tracking Software (DSEM), E-Pro and Telestaff (EMS), Cycom (County Attorney’s Office) and SIRSI
(Library). Continue to collapse single work order management systems into the enterprise Infor system,
as appropriate.

18. Develop and support specialized applications for Human Resources (electronic timesheets, e-recruitment,
onboarding, compensation, employee benefits, and the Florida Retirement System) and the Office of
Management and Budget (budget modeling support).

Fiscal Year 2023 Office of Information and Technology
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Management Information Services (001-171-513)

Core Objectives 19. Implement electronic document management through Project Dox and/or AppXtnder for Public Works,
Animal Control, Engineering, DSEM Divisions, Veterans Services, Human Resources, HSCP, the County
Attorney’s Office, the Office for Intervention and Detention Alternatives, and other divisions or offices
as they become ready.

20. Provide technology, telecommunications, and A/V suppott for the Public Safety Complex.

21. Develop and support visualization solutions through digital signage for the Libraries and Facilities.

22. Provide, maintain, and support secure telecommuting solutions for Leon County Government, Court
Administration, Public Defender, State Attorney, Elections, and Tax Collector.

23. Design and maintain permitting system solution for DSEM to allow efficient processing of building,
developmental, and environmental permits.

24. Provide teleconferencing solutions for Leon County Government.

Statutory Florida State Constitution under Article V (Judiciary), Section 14 (Funding) requires provision of

communications services, existing radio systems, and existing multi-agency criminal justice information

systems for the Trial Courts (Court Administration and the Clerk of the Court), the State Attorney, and the

Public Defender within the Second Judicial Circuit.

Advisory Board The Criminal Justice Coordinating Council is the executive steering committee for the Justice Information

System. Internally, the Justice Information Systems Agreement of 2001, re-ratified in January 2007, by the

Criminal Justice Coordinating Council, governs the responsibilities and expectations of the multi-agency

criminal justice system called JIS.

Responsibilities

Benchmarking
Benchmark
: (Median Values
Stl:at?glc Benchmark Data Leon for
Priorities County City/County
Sector)
Average number of users per MIS Full Time Equivalent (FTE) (2,500 users/40 MIS Staff) 62.5:11 45:12
Average number of Devices per Information Technician (IT Staff) (8,000/40 MIS Staff) 200:1 70:12
Total IT Spending (Operating and CIPs) as Percentage of Budget 4.2% 5.77% 3
Q Number of Network Sites 774 44

Benchmark Sources:
1. Added Real-Time Crime Center network location.
2. February 2017 Robert Half Technology reports 45:1 staffing levels for enterprise networks
3. November 2017 Deloitte Insights states all industries are at 3.28% and Education/Non-Profits are at 5.77%
4. Increased due to staffing vacancies.

Performance Measures

Strategic Performance M . FY 2020 | FY 2021 | FY 2022 | FY 2023
Priorities criormance Vieasures Actual Actual | Estimate | Estimate
@ Average number of e-mails processed each month (millions)! 1.40 0.69 1.75 1.80
Approximate amount of wvalid e-mails (balance after
malware/viruses trapped)? 63% 76% 6% 63%
@ Average monthly visits to Leon County website? 319,625 356,700 335,000 350,000
ercent of help calls completed the same da 0 0 0 0
Q P f help call pleted th day* 65% 82% 85% 85%
umber of new applications/services deploye
Q Number of pplications/setvices deployeds 13 24 19 20

Notes:
1. Total number of emails decreased in FY 2021 due to increased use of collaboration video conferencing tools, such as Zoom and Teams. This number is expected
to rise in FY 2022 and FY 2023 with the expected reduction in the number of virtual meetings.

2. 24% of external emails in FY 2021 were identified as viruses/malware. The FY 2022 and FY 2023 figures are estimated to decrease due to enhanced security
measures provided by the email spam filters.

3. Visits to the website increased in FY 2021 due to continued COVID-19-related information and CARES Act registration-related programs and services. This
number is expected to moderate as these services wane.

4. InFY 2021, 82% of all help calls were closed within a one-day period. This number is expected to rise in the outyears due to the increased efficiency associated
with remote helpdesk access.

5. In FY 2022, staff implemented 19 new applications, including: network connectivity for the Real Time Crime Center; re-engineering of the Accela permitting

project; a new cyber security monitoring service; a cyber security assessment and implemented recommendations; new financial reports for the Clerk’s office;
and a new JIS reporting application as required by FDLE & Legislature for criminal reporting statistics. The FY 2023 estimate predicts a consistent trend.

Fiscal Year 2023 Office of Information and Technology
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Office of Information and Technology

Management Information Services Summary

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Personnel Services 4,580,139 4,766,545 4,972,924 - 4,972,924 5,120,917
Operating 2,621,063 3,055,239 3,220,101 294,954 3,515,055 3,564,873
Capital Outlay 165,881 6,400 3,200 - 3,200 3,200
Total Budgetary Costs 7,367,082 7,828,184 8,196,225 294,954 8,491,179 8,688,990

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Appropriations Actual Adopted Continuation Issues Budget Budget
Management Information Services (001-171-513) 7,173,655 7,561,649 7,919,570 294,954 8,214,524 8,406,902
Public Safety Complex Technology (001-411-529) 193,427 266,535 276,655 - 276,655 282,088
Total Budget 7,367,082 7,828,184 8,196,225 294,954 8,491,179 8,688,990

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Funding Sources Actual Adopted Continuation Issues Budget Budget
001 General Fund 7,367,082 7,828,184 8,196,225 294,954 8,491,179 8,688,990
Total Revenues 7,367,082 7,828,184 8,196,225 294,954 8,491,179 8,688,990

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Staffing Summary Actual Adopted Continuation Issues Budget Budget
Management Information Setrvices 41.84 41.84 41.84 - 41.84 41.84
Public Safety Complex Technology 1.50 1.50 1.50 - 1.50 1.50
Total Full-Time Equivalents (FTE) 43.34 43.34 43.34 - 43.34 43.34

Fiscal Year 2023 Office of Information and Technology
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Office of Information and Technology

Management Information Services - Management Information Services (001-171-513)

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Personnel Services 4,439,907 4,623,230 4,820,884 - 4,820,884 4,963,444
Operating 2,567,867 2,932,019 3,095,486 294,954 3,390,440 3,440,258
Capital Outlay 165,881 0,400 3,200 - 3,200 3,200
Total Budgetary Costs 7,173,655 7,561,649 7,919,570 294,954 8,214,524 8,406,902

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Funding Sources Actual Adopted Continuation Issues Budget Budget
001 General Fund 7,173,655 7,561,649 7,919,570 294,954 8,214,524 8,406,902
Total Revenues 7,173,655 7,561,649 7,919,570 294,954 8,214,524 8,406,902

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Staffing Summary Actual Adopted Continuation Issues Budget Budget
Oracle Enterprise Architect 1.00 1.00 1.00 - 1.00 1.00
Chief Info. Officer (CIO) 0.67 0.67 0.67 - 0.67 0.67
IT Coord.- Work Order & EDMS 1.00 1.00 1.00 - 1.00 1.00
IT Coordinator-Admn Services 1.00 1.00 1.00 - 1.00 1.00
Dir. of Apps & Development 1.00 1.00 1.00 - 1.00 1.00
Public Safety Applications Mgr 1.00 1.00 1.00 - 1.00 1.00
IT Coordinator-Web Development 1.00 1.00 1.00 - 1.00 1.00
Director of I'T Operations 1.00 1.00 1.00 - 1.00 1.00
IT Coordinator-Systems 1.00 1.00 1.00 - 1.00 1.00
IT Coordinator-Technical Serv. 1.00 1.00 1.00 - 1.00 1.00
Apps System Analyst I1T 2.00 2.00 2.00 - 2.00 2.00
Apps Integration Architect 1.00 1.00 1.00 - 1.00 1.00
Network Systems Analyst - 0.50 0.50 - 0.50 0.50
IT Technical Support Spec. 11 5.00 5.00 5.00 - 5.00 5.00
MIS Special Projects Coord. 1.00 1.00 - - - -
Network Systems Analyst I 2.00 2.00 2.00 - 2.00 2.00
Applications Systems Analyst - - 1.00 - 1.00 1.00
Apps Systems Analyst I 1.00 1.00 1.00 - 1.00 1.00
Apps Systems Analyst 11 7.00 7.00 7.00 - 7.00 7.00
Network Systems Analyst II 4.50 3.00 3.00 - 3.00 3.00
Network Systems Analyst I1T 2.00 3.00 3.00 - 3.00 3.00
IT Tech Support Technician I - 1.00 1.00 - 1.00 1.00
OIT Financial Analyst 1.00 1.00 1.00 - 1.00 1.00
OIT Office Coordinator 0.67 - - - -
Computer Asset Analyst 1.00 - - - -
St. IT Technical Support Spec. 3.00 3.00 3.00 - 3.00 3.00
Cyber Security Manager - 0.67 0.67 - 0.67 0.67
IT Coordinator-Network 1.00 1.00 1.00 - 1.00 1.00
Total Full-Time Equivalents (FTE) 41.84 41.84 41.84 - 41.84 41.84

The major variances for the FY 2023 Management Information Services budget are as follows:

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, health insurance premium rates estimated at 6%,
increase in workers’ compensation costs, and funding for 5% raises for all employees.

2. $289,454 for inflationary adjustments to contractual services associated with financial management software, system backup, email archiving,
work order management and cybersecurity incident response services.

3. In response to the COVID pandemic, non-essential travel and training was reduced by 50% in FY 2021. In FY 2022, this funding was restored to
75%. This funding is restored to pre-pandemic levels in FY 2023. Also includes $10,500 for additional training to troubleshoot application and
software issues and address the needs of the expanding network.

Fiscal Year 2023 Office of Information and Technology
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Management Information Services - Public Safety Complex Technology (001-411-529)

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Budgetaty Costs Actual Adopted Continuation Issues Budget Budget
Personnel Services 140,232 143,315 152,040 - 152,040 157,473
Operating 53,195 123,220 124,615 - 124,615 124,615
Total Budgetary Costs 193,427 266,535 276,055 - 276,655 282,088

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Funding Sources Actual Adopted Continuation Issues Budget Budget
001 General Fund 193,427 266,535 276,655 - 276,655 282,088
Total Revenues 193,427 260,535 276,055 - 276,655 282,088

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Staffing Summary Actual Adopted Continuation Issues Budget Budget
Network Systems Analyst - 0.50 0.50 - 0.50 0.50
Network Systems Analyst I 1.00 1.00 1.00 - 1.00 1.00
Network Systems Analyst 11 0.50 - - - -
Total Full-Time Equivalents (FTE) 1.50 1.50 1.50 - 1.50 1.50

The Public Safety Complex (PSC) officially opened in July 2013. The PSC budget is jointly funded 50/50 with the City of Tallahassee. The budget
presented here shows 100% of the costs of the PSC Technology; the City's share is reflected as an offsetting revenue.

The major variances for the FY 2023 Public Safety Complex Technology budget are as follows:
Increases to Program Funding:

1.Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, health insurance premium rates estimated at 6%,
increase in workers’ compensation costs, and funding for 5% raises for all employees.

Fiscal Year 2023 Office of Information and Technology



Section 9 - Page 11

I —
LEON COUNTY FISCAL YEAR 2023 ADOPTED BUDGET

Office of Information & Technology

Geographic Information Systems (001-421-539)

The goal of the Tallahassee-Leon County GIS is to work in partnership with county agencies to provide accurate,
consistent, accessible, affordable, and comprehensive GIS data, GIS infrastructure, and GIS services to support
the unique business needs of Leon County and the citizens we serve.

Core Objectives 1. Development and management of high-accuracy planimetric and topographic basemap data.
2. Creation, compilation, access and distribution of derived and thematic GIS data.
3. Manage the overall quality and integrity of departmental GIS data.
4. Provide access to GIS analytical tools.
5. Integrate GIS technology, service and support into the business processes of government.
6. Identify additional sources of GIS data to support government activities and services.
Statutory Florida Statute 7 — County Boundaries: Section 7.37 — Leon County ; Florida Statute 101 — Voting Methods &

Procedures: 101.001 — Precincts and polling places, boundaries; Florida Statutes 163 — Intergovernmental Programs:
Section 163.2511-163.3248 — Growth Policy; County and Municipal Planning; Land Development Regulation, Section
163.330-163.403 — Community Redevelopment, Section 163.501-163.526 — Neighborhood Improvement Districts,
Section 163.565-163.572 — Regional Transportation Authorities; Florida States 166 — Municipalities: Section 166.231
— Public service tax; Florida Statutes 192 — Taxation: General Provisions, Non-ad Valorem; Florida Statutes 193 —
Assessments: Section 193.023 — Property Appraiset’s requirement established to provide or pay for other certified
aerial imagery at FDOR specifications every three years., Section 195.002 — Property Appraiser and use of Aerial
Imagery in Inspections; Florida Statute 202 — Communications Services Tax simplification Law: Section 202.19 Local
Communications Tax; Florida Statute 472 — Land Surveying and Mapping: Section 472.027 — Minimum technical
standards for surveying and mapping; City of Tallahassee Environmental Ordinance; Leon County Environmental
Management Act; Local Comprehensive Plan; Interlocal Agreement for a Geographic information System, May 16,
1990; Senate Bill 360

Advisory Board GIS Executive Committee, GIS Steering Committee, Permit Enforcement & Tracking System (PETS) Steering
Committee, GIS Development Team, PETS Development Team, Addressing Steering Committee, Local
Mitigation Strategy Committee (LMS)

Responsibilities

Benchmarking
Strategic Priorities Benchmark Data Leon County | Benchmark
@ Number of Business Units that use GIS. 60 36 (Average)

@@ Number of Layers of Data Maintained. 819 420
@ /anﬁ Number of Web Sites and Custom Applications. 87 7

* Benchmark Source: 2018 Poll of selected Florida connties.

Performance Measures

Strategic FY 2020 | FY 2021 | FY 2022 | FY 2023
L Performance Measures . .
Priorities Actuals Actual | Estimate | Estimate
fé(())zf/zdgfc;ls:;ir;e;response to system and software requests within (1) hour 95% 95% 95% 95%
1 H 1 1 0,
A%ﬁ iiif;ﬁ; CZ}IS internet applications, services and downloadable files by 20% 20% 20% 20% 20%
9 /g-ﬁ Increase ArcGIS Online user accounts by 20% annually. 3 49% 24% 9.1% 20%
Prov.lde maintenance of base map components per schedule matrix, as 100% 100% 100% 100%
n required. 4
Layers of data maintained (such as aerial photography; addressing; streets;
@@ building footprints, hydrography; elevation; flood zones; land use and 662 797 819 839
zoning, subdivisions; easements). 5
@ Published web services. ¢ 2,319 2,258 2,788 3,000

Fiscal Year 2023 Office of Information and Technology
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Geographic Information Systems (001-421-539)

Notes:
1. TLCGIS continues to be responsive to the needs of its customers to ensure a rapid and effective response to the County, City, and Property Appraiser’s Office.
2. Internet based applications increase with every new project. TLCGIS staff continues to include additional layers of data to the open data download portal to

best meet the customer needs.

3. TLCGIS continues to build usership with its web-based GIS platform “ArcGIS Online”. In FY 2022, 41 new users were added for a total of 456 (compared to
100 new users in FY 2021). The estimate for FY 2022 illustrates a forecasted stabilization in user growth.

4. TLCGIS continues to maintain the base-map components and the associated derivative products while constantly seeking increased value in product and
technology advances.

5. The number of data layers maintained varies from year to year; older data layers are consolidated, and new data layers are created. In FY 2022, additional base
map layers were delivered by the vendor, as well as other new efforts initiating additional layer creation. Additional growth is forecasted for FY 2023, based on
anticipated projects and growth in data sets. GIS also receives new data each year from aerial photography vendors.

6. The projected increase in FY 2022 and FY 2023 is associated with deliverables of derived base map data as well as new map services that support new projects
and activities across the interlocal. This metric correlates with the number of layers maintained and is influenced by the number of projects and users.

Fiscal Year 2023 Office of Information and Technology
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Geographic Info. Systems (001-421-539)

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Budgetary Costs Actual Adopted Continuation Issues Budget Budget
Personnel Services 1,412,724 1,538,767 1,680,383 3,485 1,683,868 1,735,246
Operating 518,397 571,962 579,255 15,000 594,255 629,255
Capital Outlay 7,274 - - - - -
Total Budgetary Costs 1,938,394 2,110,729 2,259,638 18,485 2,278,123 2,364,501

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Funding Sources Actual Adopted Continuation Issues Budget Budget
001 General Fund 1,938,394 2,110,729 2,259,638 18,485 2,278,123 2,364,501
Total Revenues 1,938,394 2,110,729 2,259,638 18,485 2,278,123 2,364,501

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024

Staffing Summary Actual Adopted Continuation Issues Budget Budget
GIS Coordinator 1.00 1.00 1.00 - 1.00 1.00
Chief Info. Officer (CIO) 0.33 0.33 0.33 - 0.33 0.33
Apps System Analyst III 1.00 1.00 1.00 - 1.00 1.00
GIS Project Manager 1.00 1.00 1.00 - 1.00 1.00
GIS Oracle Database Admin 1.00 1.00 1.00 - 1.00 1.00
GIS Network Systems Adm. 1.00 1.00 - - - -
Network Systems Analyst I - - 1.00 - 1.00 1.00
Apps Systems Analyst I 3.00 3.00 3.00 - 3.00 3.00
Apps Systems Analyst 11 1.00 1.00 1.00 - 1.00 1.00
GIS Specialist 1 - - 1.00 - 1.00 1.00
GIS Technician 11 1.00 1.00 - - - -
GIS Integration Specialist 1.00 1.00 1.00 - 1.00 1.00
GIS Specialist 1 1.00 1.00 1.00 - 1.00 1.00
OIT Office Coordinator 0.33 - - - -
Cyber Security Manager - 0.33 0.33 - 0.33 0.33
GIS Specialist 1T 2.00 2.00 2.00 - 2.00 2.00
Total Full-Time Equivalents (FTE) 14.66 14.66 14.66 - 14.66 14.66

The Geographic Information Systems budget is jointly funded 50/50 with the City of Tallahassee. The budget presented here shows 100% of the
costs of the Geographic Information Systems program; the City's shate is reflected as an offsetting revenue.

The major variances for the FY 2023 Geographic Information Systems budget are as follows:

Increases to Program Funding:

1. Costs associated with the County’s portion of retirement rates passed by the Florida Legislature, health insurance premium rates estimated at 6%,
increase in workers’ compensation costs, and funding for 5% raises for all employees.

2. Personnel costs in the amount of $3,485 associated with the reclassification of a GIS Technician II to GIS Specialist 1.

3. $15,000 for additional contractual services associated with maintenance of the increasing number of data layers in the County network.

Fiscal Year 2023 Office of Information and Technology
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